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Who we are

Maria Brindlmayer

Consultant & Owner, KMExcell

Former Senior KM Specialist for 
YouthPower Learning and YouthPower2: 

Learning and Evaluation (YP2LE)

Abolaji Omitogun

MBA Student and Entrepreneur

Former Atlas Corps Fellow for 
YouthPower Learning and YP2LE
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Agenda

• Empowering youth – an integral part of Positive Youth 
Development (PYD)

• Opportunities and barriers for youth empowerment

• Personal perspectives

• How to maximize your impact - useful resources
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Empowering youth – an integral part of 
Positive Youth Development (PYD)

WFYC Conference 4

PYD programs work with youth to improve their:

• Assets: Youth have the necessary resources and skills 
to achieve desired outcomes.

• Agency: Youth have the ability to employ their assets 
and aspirations to make their own decisions about 
their lives and set their own goals, and to act on 
those decisions in order to achieve desired outcomes 
without fear of violence or retribution.

• Contribution: Youth are encouraged, recognized, and 
able to be involved in and lead through various 
channels as a source of change for their own and 
their communities’ positive development.

• Enabling environment: Youth are surrounded by an 
enabling environment that maximizes their assets, 
agency, access to services and opportunities, and 
ability to avoid risks, while promoting their social and 
emotional competence to thrive.

Source: YouthPower.org



Komo Learning Centers – youth-led club
• YLC Concept, Impacts, and Expectations

• Recruitment and Club Structure;

• Community Needs Assessment, Activity 
• Prioritization, and Decision-Making;

• Capacity Building through Trainings and 
Workshops;

• Activity Planning and Design;

• Activity Implementation and Evaluation;

• Gender and Age Issues;

• YLC Challenges, Solutions, and Benefits; 
and

• The Process Of Making the Video Series.

WFYC Conference 5

Source: KLC

YP Grants under Contract (- ended in 2020) | YouthPower

https://www.youthpower.org/news/youthpower-learning-grantee-komo-learning-centres-youth-engagement-video-series
https://www.youthpower.org/news/youthpower-learning-grantee-komo-learning-centres-youth-engagement-video-series
https://www.youthpower.org/news/youthpower-learning-grantee-komo-learning-centres-youth-engagement-video-series
https://www.youthpower.org/news/youthpower-learning-grantee-komo-learning-centres-youth-engagement-video-series
https://www.youthpower.org/news/youthpower-learning-grantee-komo-learning-centres-youth-engagement-video-series
https://www.youthpower.org/news/youthpower-learning-grantee-komo-learning-centres-youth-engagement-video-series
https://www.youthpower.org/news/youthpower-learning-grantee-komo-learning-centres-youth-engagement-video-series
https://www.youthpower.org/news/youthpower-learning-grantee-komo-learning-centres-youth-engagement-video-series
https://www.youthpower.org/news/youthpower-learning-grantee-komo-learning-centres-youth-engagement-video-series
https://www.youthpower.org/news/youthpower-learning-grantee-komo-learning-centres-youth-engagement-video-series
https://www.youthpower.org/yp-grants-under-contract-ended-2020#Komo%20Learning%20Centres
https://www.youthpower.org/yp-grants-under-contract-ended-2020#Komo%20Learning%20Centres


Opportunities: Many roles for youth 
leadership

WFYC Conference 6

Role Models 
and Mentors

Researchers Champions Experts



Youth voices: as …
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Role Models 
and Mentors

Researchers

Champions

Experts

Join networks 

with role 

models, e.g.,

YouthLead.org



Youth voices: as …
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Role Models 
and Mentors

Researchers

Champions

Experts

Girl Research and Learning (GRL) Power Project, Jordan

https://www.youthpower.org/events/youthpower-learning-webinar-girl-research-and-learning-grl-power-project-what-can-we-learn-girl-led-research-jordan


Youth voices: as …
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Role Models 
and Mentors

Researchers

Champions

Experts

Become a 

champion for 

your what you are 

passionate about.

Use opportunities 

such as 

YouthLead

Ambassadorship.

Ebenezar Wikina



Youth voices: as …
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Role Models 
and Mentors

Researchers

Champions

Experts

Monitoring and Evaluation 
specialist for a youth project in 

El Salvador
Read More

10

Build on your expertise, 

apply for contests, 

e.g.,YouthLead video 

Contest

https://www.youthpower.org/resources/%E2%80%8Binspiration-support-and-access-put-el-salvadoran-youth-path-success
https://www.youthpower.org/resources/%E2%80%8Binspiration-support-and-access-put-el-salvadoran-youth-path-success
https://www.youthlead.org/watchourimpactwinners


Be aware of the local context and barriers 
to youth empowerment

Examples:

• Traditional power structures – lack of trust

• Lack of information about opportunities

• Lack of skills

• Lack of resources, no payment

• Inequality, gender

• Lack of clarity about roles
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Icon: Barrier from Noun, Moch Rizki Eko Waluyo

https://thenounproject.com/mochrizkiekow/


Interview
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Abolaji Omitogun

MBA Student and Entrepreneur

Former Atlas Corps Fellow for YouthPower 

Learning and YP2LE



Useful resources: Examples, Role 
Models, Peer Networks
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Explore youth-led projects, e.g., PROJECTS on YouthLead.org

https://www.youthlead.org/innovations?search_api_fulltext=&sort_by=search_api_relevance&sort_order=DESC&page=1


Useful resources: Starter Kits

• Youth Engagement 

and Empowerment

• Leadership 

Development

• Safe Spaces

• Mental Health
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• Social 

Entrepreneurship

• Youth in Advocacy

• Youth in Civic 

Engagement

• Networking



Useful resources: Funding Opportunities
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Explore Funding Opportunities on YouthLead.org

https://www.youthlead.org/funding


Useful resources: Mentorship toolkit
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Useful resources for being a good mentor and being a successful mentee: 

Mentorship toolkit on YouthLead.org

https://www.youthlead.org/mentorship-initiative


Useful Resources: Leverage Skill-building 
Toolkits:
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Tool: Youth Engagement in 

Monitoring and Evaluation | 

YouthPower
Youth 

Center 

Toolkit

https://www.youthpower.org/youth-engagement-m-and-e
https://www.youthpower.org/youth-center-toolkit


Other Useful Links

• Join YouthLead.org 

• Positive Youth Development | YouthPower

• Technical Brief: Making the Pitch for Youth Engagement

• Six Tips for Increasing Meaningful Youth Engagement in Programs

• Youth Inclusion in Democracy, Human Rights, Governance (DRG) 
Toolkit | YouthPower

• Youth Engagement CoP:
• Youth Engagement Measurement Guide | YouthPower

• Youth-Led Club Documentary - videos

• Youth Center Toolkit

• Mental Health and Psychosocial Support Toolkit
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https://www.youthlead.org/
https://www.youthpower.org/positive-youth-development
https://www.youthpower.org/resources/technical-brief-making-pitch-youth-engagement
https://www.youthpower.org/resources/six-tips-increasing-meaningful-youth-engagement-programs
https://www.youthpower.org/youth-inclusion-drg-toolkit
https://www.youthpower.org/group/youth-engagement-community-practice-0
https://www.youthpower.org/youth-engagement-guide
https://www.youthpower.org/yp-grants-under-contract#Komo%20Learning%20Centres
https://www.youthpower.org/youth-center-toolkit
https://www.youthpower.org/toolkit-youth-mental-health-and-psychosocial-support-toolkit


How to maximize your voice and impact

• Define what meaningful youth empowerment 
looks like for your context

• Set your objectives

• Identify short- and long-term opportunities

• Identify opportunities for skills and leadership 
development and invest sufficient time

• Identify funding opportunities 

• Engage parents, families, and communities

• Track how you are doing and share your 
successes
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Photo: CanSource



Let us hear your voices!

Thank you.
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